CROSSROADS PROJECT LTD.
Summary of Background and Objectives

The Congregation and leaders of Bloomfield Methodist Church (BMC) became increasingly concerned by the growing incidence of risk taking behaviours, such as drugs and alcohol abuse, in the community, particularly amongst young people.  Input by the PSNI and evidence collected within the Church environs and public parks and amenities further increased those concerns, together with the apparent growth in influence of paramilitary groups in our East Belfast area. 


A Management Committee, working alongside the existing BMC community outreach activity, was set up with the objective of creating a community care programme in the Beersbridge, Bloomfield and Orangefield areas, with a focus on tackling the damaging effects of those anti-social problems, which can and have resulted in social isolation and exclusion. Community support and involvement were key considerations and local community representative groups in East Belfast had indicated their support for the BMC initiative. 


Project partnering has been promoted with other like-minded groups and training has been provided through the Methodist Church in Ireland’s Department of Youth and Children’s Work and other appropriate agencies.

In 2003 the BMC Crossroads Project Management Committee recruited a detached Youth and Community Worker to carry out a programme aimed at creating a more caring neighbourhood, changing mindsets, instilling self respect and esteem and supporting those under the dominating influence of drugs and alcohol and young people in particular who were exposed to paramilitary recruitment targeting.


One of the key aims of the Committee was to eradicate the risk of young people from our neighbourhood becoming involved with paramilitaries. A number of the young people caught up in community conflict are not indigenous to the immediate conflict interface, but come from so-called feeder areas such as Bloomfield etc.


With funding support from the Methodist Church in Ireland, the BMC congregation and various Trusts and Charities, the Project was fully launched in December 2004.  In 2005 the Project became a Company Limited by Guarantee.    

In summary key outcomes would be:

a) providing a link, especially for young people in distress and difficulty, with care help agencies

b) interacting with other youth and community workers to learn and share.

c) engaging with trained counsellors with an emphasis on self help

d) empowering young people to acquire the information necessary to make informed decisions and the confidence to express their views

e) helping members of the Protestant community develop a sense of single identity free from sectarian bias

f) adopting a best practice model with the flexibility to adapt to needs situations within overall project defined objectives

g) promoting an initiative with which local communities can readily identify and from which they can see or reap tangible benefits.
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